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CEO Serve is a boutique consulting organisation which aims to 

άenable growthέ by supporting CEOs in driving various initiatives to 

manage their business growth. 

The ability of every organization to grow is dependent on its preparedness to 

manage the four key drivers of growth ς Business Policy, People management, 

Business Process management and Performance management. Given the 

consistent rise in the level of competition across most industries, these drivers 

have become integral for discerning organisations who aim to deliver best value 

to their customers. The right combination of resources, processes, skills, and 

culture to foster innovation, enable organisations to distinguish their products 

and services, thereby, empowering them to better manage their customer 

commitments in totality. By its very definition, business growth management is a 

CEO Level initiative. 



Our portfolio of services are integrated cross functional services with each portfolio designed to 

help businesses which are in different stages of growth - from start-up to expansion stage. 

CEO Serve provides services for      

businesses, which are in various stages of 

growth, in the following functional areas: 

 

ÁStrategy & Growth 

ÁPeople & Change management 

ÁProcess & Operations  

ÁPerformance Management 
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Our methodologies are so designed that they can be implemented as an integrated solution or on a 
ƳƻŘǳƭŀǊ ōŀǎƛǎ ōŀǎŜŘ ƻƴ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
  

 
Our portfolio of services is given below: 

Business Inception services 

These services are designed to support entrepreneurs in 

executing their business ideas and building the foundation 

of the business. Our services for start-up companies 

include:  

ÅDeveloping Business Plan. 

Å Financing strategy and support in raising funds. 

ÅSetting up business processes  

ÅOrganizational capability building (including 

recruitment of relevant personnel) 

Institution Building Services 

This portfolio of services is appropriate for businesses which are poised to enter the growth phase  

and would need the necessary hard and soft infrastructure to grow. Our Institution building 

services include: 

ÅDeveloping a growth strategy and Business Plan.  

ÅRefining the business strategy and restatement of goals and strategic objectives if needed. 

ÅDevelopment of marketing, sales & branding strategies to drive sales growth & customer 

acquisition. 

ÅDevelopment of a suitable Organization design to support the business strategy. This includes 

development of the organization structure, business processes and business performance 

management systems.  

Å IT strategy and programme management of IT implementation 

ÅHuman resource capability building and change management support. 

Å Financial & legal compliance services (from incorporation of the company and setting up basic 

accounting systems to managing legal & regulatory requirements and external agencies). 



Strategic Expansion Services 

This portfolio of services is appropriate for businesses which are looking to grow by expanding into new 

geographies/customer segments or diversifying to new areas. Our portfolio of services include:  

Å Growth/Entry strategy for expansion into new areas  (including operations strategy) 

Å Business plan for new venture as part of diversification plan. 

Å Capability building. 

 

Å Streamlining of HR strategy and internal systems and business processes for efficient human 

resource management. 

Å People performance management including design of performance linked compensation systems and 

performance appraisal systems and learning & growth development through competency 

assessment and development. 

Å Development of Business intelligence, MIS and other decision support systems.  

Growth Management Services 

This portfolio of services is appropriate for businesses 

which are looking to manage their growth by driving 

execution of business strategy and increasing 

operating efficiencies. Our growth management 

portfolio of services include: 

Å Aligning Strategy and operations through a 

business performance management framework 

(using the balanced scorecard framework) 

Å Refining operations strategy and improving 

operations efficiency through Six Sigma, Lean, 

Activity Based Costing and other business 

process improvement/Cost management 

methodologies.  



Team Leaders 

Mr. P. V.S Prakasam is the founder and promoter of Prajwal Management Services LLP.  
 

A former Director with  A F Ferguson & Co. (A member firm of Deloitte), he has successfully 

helped companies in implementing their growth strategies, managing the performance of their 

people and processes and to put in place the necessary frameworks required for long-term 

sustained growth. He has been consulting private & public sector organizations in the areas of 

people, process and change management for over 20 years. During his career he has worked 

with various organisations (both public and private) and has also worked with the projects of 

multilateral funding agencies like DFID.     
 

Mr. Prakasam is a B.Tech  (Civil), PGDIE (NPC), AICWA and certified ISO 9000 lead assessor. 

Mr. G. Rama Harish is the head of the consulting division, CEO Serve. 
  

He has been a management consultant for over 10 years in the areas of business performance 

management, business process reengineering, profitability improvement and change 

management. A former consultant with A F Ferguson & Co. (A member firm of Deloitte), Satyam 

& Wipro, he has led many large scale consulting engagements helping clients achieve their 

transformational goals by improving performance, processes & profitability and driving change 

across the organization. His clients include private companies like Geojit BNP Paribas, Asianet, 

GE Money & V-Guard, public enterprises like Cochin Shipyard, FACT & APSRTC, Institutions like 

DDA, World Bank and Central & State Governments.   
 

Mr. Harish is a B.E (Mech), PGDBA (Finance) and a certified Six Sigma Black Belt. 



Ms. Jayshree Kumar is the Business Development Consultant for the Bangalore & Kerala regions and has 15 

years of rich experience in  business management in diverse fields. She has managed business units with 

revenue and bottom-line responsibilities and was responsible for product management, marketing and 

business development in her previous roles.  

Jayshree is a B.FSc (Kerala Agricultural University) , PGDBA (Marketing)  from XIME , Bangalore and  is a 

certified ISO 9000 internal auditor. 
 

Ms Poornima Jasti is a Senior Consultant in the People & Change practice. She  has 8 years HR experience in 

IT & Infrastructure industry. Poornima has handled a wide range of HR functions ς HR brand building, 

performance management, talent acquisition, management, engagement and development, compensation & 

benefits, policy formulation, documentation and implementation, HR operations and employee relations in 

her career.  Poornima is a B.Com & MBA (HR) from Andhra University, Visakhapatnam. 
 

 

Mr. Kiran Pedada is a Consultant in the Strategy & Growth practice. He has 5 years of strategy consulting and 

corporate planning experience. He has worked with Mott  MacDonald India in its marketing and strategy 

consulting practice and consulted several Indian and international organizations including Doosan Heavy 

Industries Ltd., Shanghai Bao Steel, Essar Steels, Ramky Group etc. in the areas of market research, entry 

strategy formulation, corporate planning, and opportunity scanning. He is been a Consultant with the Centre 

for Teaching, Learning, and Case Development at Indian School of Business (ISB), and is instrumental in 

getting the AACSB accreditation for ISB. He is a finalist in the ǿƻǊƭŘΩǎ largest business plan competition, 

Global Social Venture Competition in 2010. He is also a visiting professor of marketing & strategy with 

reputed institutions in India such as Symbiosis Institute of Business Management, Amity Business School, 

JNTU Hyderabad. Kiran is a B.Tech (Mech), and an MBA (Marketing & Strategy). 

 Key Team Members 



Mr. Naga Santosh is a Consultant in the Strategy and Growth practice. Santosh has over 3 years experience in 

strategy and financial consulting. Santosh has worked as a consultant for Microfinance Institutions at 

Intellectual Capital Advisory Services Pvt limited where he was involved in business planning, due diligence 

assignments and development of training programs. He worked as a researcher at Centre for Global Logistics 

and Manufacturing Strategies (GLAMS), Indian School of Business. At GLAMS, he worked on developing 

business plans for the models developed at the centre for improving the efficiency of rural supply chains. 

Santosh is a B.Tech from IIT Mumbai and CFA level 2 candidate. 

 

Mr Girish Gopalakrishnan is a Consultant in the Process & Operations Practice. Girish has over 3 years 

experience in Production, Operations and Supply chain management. Girish has worked in various roles in 

operations management, supply chain development and project management. He has also worked as a 

trainee in the world class manufacturing (WCM) cell of the Aditya Birla Group, where he was involved in 

assessment and institutionalizing WCM practices in the group units. Girish is a B.E (Mechanical) from 

Vishweswariya Technological University, Bangalore and MBA from BITS Pilani. 

 

Ms. Chaya Kaligotla is a Consultant in the People & Change practice. She has over 3 years of experience in 

Human Resource Management in retail & manufacturing industries. She has handled recruitment, 

performance management, employee relations and organization development in various roles in the 

Industry. She has also worked on consulting assignments in organization design and performance 

management. Chaya is an MBA in HR and Operations from the Institute of Public Enterprise (IPE), Hyderabad. 

 Key Team Members 



 Business Partners 

Divergent Business Advisory Services (DBAS) 

is an organization having multi-disciplinary expertise and experience in the 

areas of accounting and advisory services, internal audit, corporate finance, etc. 

Has experience in working with small, medium & large enterprises, business 

conglomerates and multinational companies in a variety of industries like paper and printing, textiles, auto 

components, petrochemicals, hospitality, metals, cement, consumer goods, insurance, financial services, 

advertising agencies etc.   The service offerings include : 

Internal audit: Address concerns in risk management; enhance internal controls, execute business plans and 

meet governance responsibilities. 

Accounting advisory: Offers wide gamut of accounting and related advisory services for companies in different 

stages(start-up, early stage and mature entities).  

Corporate finance: Assistance in raising Debt funds and related banking services and financial management 

Business Consulting: Feasibility and viability study, advice on entry strategy for foreign companies setting up 

operations in India, advice and assistance in formation of entityςpartnership firm, limited liability partnerships 

and company ςprivate or public, assistance in statutory compliancesς sales tax, service tax, income tax, 

assistance in company law and secretarial matters. 

Kanzen Institute Asia - Pacific Pvt. Ltd.   

A global management consulting company, supporting organizations that dares 

to go beyond lean manufacturing and towards perfection. KIAP is an 

organization promoted and led by  Dr. S. Gondhalekar  (Ph.d in  Kaizen) and Mr. 

Durai Rajan - Durai Rajan ς both professionals and direct disciples of Japanese Masters. They are acknowledged experts in 

continual improvement and problem solving - with years of rich experience in industry and guiding organizations 

in search of excellence.  The unique implementation model is called "Learning By Doing" in which people across 

various levels of the organization are enabled to inculcate the habit of continual improvement and make it a way 

of life. 

Vishwanath Hegde & Co. 

Mr. Sandeep Hegde, Parter, is a practicing Chartered Accountant with expertise in the areas  of management 

audit, business controls & compliance and legal & secretarial works. Sandeep has over 15 years experience with 

leading audit firms & companies. 

 



About Prajwal Management Services LLP 

 Prajwal Management Services LLP (PMS), the parent 

company of CEO Serve has an integrated portfolio of 

professional services to meet the diverse needs of our 

clients. We provides a wide range of professional 

services to our clients ranging including high value 

management consulting services, collaborative 

problem solving forums, HR specific solutions and 

strategic outsourcing solutions.  

E-Consult India 

An online repository of information and forum aimed at helping SMEs to collaborate and find solutions to 

their business issues. The portal also facilitates seeking specialized advice from a team of empanelled 

experts. 

HR  Pro  

A focused HR services division, HR Pro provides services in the areas of recruitment, consulting services 

for HR interventions, development of HR systems & policies and training & development. 

Our service delivery models are structured to meet the 

specific needs of our clients, from integrated business 

transformation solutions to a specific service. Our 

strength is the professional team with good blend of 

innovative management and practical implementation. 

Other divisions of PMS providing focussed management 

services to a specific target segment are : 


