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The ability of every organizationto grow is dependenton its preparednesso

managethe four key drivers of growth ¢ Busines$olicy,Peoplemanagement,
Business Process management and Performance management Given the

consistentrise in the level of competition acrossmost industries,these drivers
have becomeintegralfor discerningorganisationsvho aim to deliver bestvalue
to their customers The right combination of resources,processesskills, and
culture to foster innovation, enable organisationsto distinguishtheir products
and services,thereby, empowering them to better manage their customer
commitmentsin totality. Byits very definition, businesggrowth managemenis a

CEQLevelinitiative.

CEOServe is a boutique consulting organisation which aims to
cenable growthé by supporting CEOsn driving variousinitiatives to

managetheir businesgrowth.
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CEO Serve provides services for
businesseswhich are in various stagesof

growth, in the followingfunctionalareas

A Strategy & Growth

Performance

Our portfolio of servicesare integrated crossfunctional serviceswith eachportfolio designedto

A People & Change management
A Process & Operations

A Performance Management

help businessesvhicharein different stagesof growth - from start-up to expansiorstage

BUSINESS LIFE CYCLE

Start up/Inception

Growth

jon Building Services

Growth Managemen®gervices

Business Inception Services
Strategic Exoansion Services Y\ Expand/Diversify

REVENUE /SALES VOLUME

TIME




Our methodologies are so designed that they can be implemented as an integrated solution or ona
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Our portfolio of services is given below:

\ £
These services are designed to support entrepreneurs i . f ﬁ
executing their business ideas and building the foundati a)
of the business. Our services for stag companies “‘ ‘ ‘ l/ >
include: ‘ y -

A DevelopingBusines#®lan.

l A
A Financing strategy and support in raising funds. |
A Setting up business processes \ (
A Organizational capability building (including \ \

recruitment of relevant personnel)

A Financial & legal compliance services (from incorporation of the company and setting up ba:

accounting systems to managing legal & regulatory requirements and external agencies).

This portfolio of services is appropriate for businesses which are poised to enter the growth pha:
and would need the necessary hard and soft infrastructure to grow. Our Institution building
services include:

A Developing ayrowth strategy and Business Plan.

A Refining the business strategy and restatement of goals and strategic objectives if needed.

A Development of marketing, sales & branding strategies to drive sales growth & customer
acquisition.

A Development of a suitable Organization design to support the business strategy. This includs
development of the organization structure, business processes and business performance
management systems

A IT strategy and programme management of IT implementation

A Human resource capability building and change management support.
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Growth Management Services
Thisportfolio of serviceds appropriatefor businesses

which are lookingto managetheir growth by driving
execution of business strategy and increasing
operating efficiencies Our growth management
portfolio of servicesnclude

A Aligning Strategy and operations through a
businessperformance managementframework
(usingthe balancedscorecardramework)

A Refining operations strategy and improving
operations efficiency through Six Sigma,Lean,
Activity Based Costing and other business
process improvement/Cost management

methodologies

A Streamliningof HR strategy and internal systemsand businessprocessesfor efficient human
resourcemanagement

A Peopleperformancemanagemenincludingdesignof performancelinked compensatiorsystemsand
performance appraisal systems and learning & growth development through competency
assessmenanddevelopment

A Developmenbf Businessntelligence MISandother decisionsupportsystems

Strategic Expansion Services
This portfolio of services is appropriate for businesses which are looking to grow by expanding into new
geographies/customer segments or diversifying to new areas. Our portfolio of services include:

A Growth/Entrystrategy for expansion into new areas (including operations strategy)

A Business plan for new venture as part of diversification plan.

A Capabilitybuilding.



Team Leaders
Mr. P. V.S Prakasam is the founderand promoter of Prajwal Management Services LLP.

A former Director with A F Ferguson& Ca (A memberfirm of Deloitte), he has successfully
helpedcompaniesn implementingtheir growth strategies,managinghe performanceof their
people and processesand to put in place the necessaryframeworksrequired for longterm
sustainedgrowth. He hasbeen consultingprivate & public sector organizationsan the areasof
people, processand changemanagementfor over 20 years During his careerhe hasworked
with variousorganisationgboth public and private) and has also worked with the projects of

multilateralfundingagenciedike DFID

Mr. Prakasams a BTech (Civil), PGDIENPC)AICWAand certified ISO9000lead assessor

Mr. G. Rama Harish isthe headof the consultingdivision,CEO Serve.

He hasbeena managementconsultantfor over 10 yearsin the areasof businesgerformance
management, business process reengineering, profitability improvement and change
managementA former consultantwith A FFergusor& Ca (Amemberfirm of Deloitte), Satyam
& Wipro, he has led many large scale consultingengagementshelping clients achievetheir

transformationalgoalsby improvingperformance,processes profitability and driving change
acrossthe organization Hisclientsinclude private companiedike Geojit BNPParibas Asianet

GEMoney & V-Guard,public enterpriseslike CochinShipyard FACT& APSRTanstitutionslike

DDA World Bankand Central& StateGovernments

Mr. Harishis a B.E(Mech), PGDBAFinance pnda certified SixSigmaBlackBelt.
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Key Team Members

Ms. Jayshree Kumar is the Busines®evelopmentConsultantfor the Bangalore& Keralaregionsand has15
yearsof rich experiencein businessmanagementin diversefields Shehas managedbusinessunits with
revenue and bottom-line responsibilitiesand was responsiblefor product management,marketing and
businesglevelopmentin her previousroles

Jayshreds a B.FSc(KeralaAgriculturalUniversity), PGDBAMarketing) from XIME, Bangaloreand is a
certified ISO9000internal auditor.

Ms Poornima Jasti is a SeniorConsultantin the People& Changepractice She has8 yearsHRexperiencen
IT & Infrastructure industry. Poornimahas handled a wide range of HR functions ¢ HR brand building,
performancemanagementialent acquisition,managementgngagemenand development,compensation
benefits, policy formulation, documentationand implementation,HRoperationsand employeerelationsin

her career PoornimaisaB.Com& MBA(HR)rom AndhraUniversity,Visakhapatnam

Mr. Kiran Pedada is a Consultantn the Strategy& Growth practice He has5 yearsof strategyconsultingand
corporate planning experience He has worked with Mott MacDonaldIndia in its marketing and strategy
consulting practice and consulted severalIndian and international organizationsincluding DoosanHeavy
IndustriesLtd.,, ShanghaBao Steel, EssarSteels,RamkyGroup etc. in the areasof market research,entry
strategyformulation, corporate planning,and opportunity scanningHe is beena Consultantwith the Centre
for Teaching,Learning,and CaseDevelopmentat Indian Schoolof BusinesqISB),and is instrumental in

getting the AACSBaccreditationfor ISB He is a finalist in the ¢ 2 NJXlaRy@sibusinessplan competition,
Global SocialVenture Competitionin 2010, He is also a visiting professor of marketing & strategy with

reputed institutions in India such as Symbiosidnstitute of BusinessManagement,Amity BusinessSchool,
JNTWyderabadKiranis a B.Tech(Mech), andan MBA(Marketing& Strategy.




Key Team Members

Mr. Naga Santosh is a Consultanin the Strategyand Growth practice Santoshhasover 3 yearsexperiencen
strategy and financial consulting Santoshhas worked as a consultant for Microfinance Institutions at
Intellectual CapitalAdvisoryServicesPvt limited where he was involvedin businessplanning,due diligence
assignment&nd developmentof training programs Heworked asa researcherat Centrefor GlobalLogistics
and Manufacturing Strategies(GLAMS)]ndian Schoolof Business At GLAMShe worked on developing
businessplansfor the modelsdevelopedat the centre for improvingthe efficiencyof rural supply chains

Santoshs aB.Techfrom IITMumbaiand CFAevel2 candidate

Mr Girish Gopalakrishnan is a Consultantin the Process& OperationsPractice Girish has over 3 years
experiencein Production,Operationsand Supplychain management Girishhasworked in variousrolesin
operations management,supply chain developmentand project management He has also worked as a
trainee in the world classmanufacturing(WCM)cell of the Aditya Birla Group, where he was involvedin
assessmentand institutionalizing WCM practicesin the group units. Girishis a B.E (Mechanical)from

Vishweswariyd echnologicaUniversity Bangaloreand MBAfrom BIT SPilani

Ms. Chaya Kaligotla is a Consultantin the People& Changepractice Shehasover 3 yearsof experiencein
Human Resource Management in retail & manufacturing industries She has handled recruitment,
performance management, employee relations and organization development in various roles in the
Industry. She has also worked on consulting assignmentsin organization design and performance

managementChayas an MBAin HRand Operationsfrom the Institute of PublicEnterprisg(IPE)Hyderabad




Business Partners

is an organization having multi-disciplinary expertise and experiencein the

areasof accountingand advisoryservicesjnternal audit, corporatefinance,etc.

Hasexperiencan workingwith small,medium& largeenterprisespusiness

conglomeratesand multinational companiesin a variety of industries like paper and printing, textiles, auto
components, petrochemicals, hospitality, metals, cement, consumer goods, insurance, financial services,
advertisingagenciesgtc. Theserviceofferingsinclude:

Internal audit: Addressconcernsin risk managemert enhanceinternal controls, execute businessplans and
meetgovernanceesponsibilities

Accounting advisory: Offerswide gamutof accountingand related advisoryservicesor companiesn different
stages(starup, earlystageand mature entities).

Corporate finance: Assistancen raisingDebtfundsandrelatedbankingservicesandfinancialmanagement
Business Consulting: Feasibilityand viability study, adviceon entry strategy for foreign companiessetting up
operationsin India, adviceand assistancen formation of entity¢partnershipfirm, limited liability partnerships
and company ¢private or public, assistancein statutory complianceg salestax, service tax, income tax,

assistanceén companylaw andsecretariaimatters.

A globalmanagementconsultingcompany,supportingorganizationghat dares mé

to go beyond lean manufacturing and towards perfection KIAPis an  Towards Perfection
organizationpromotedandled by Dr. S Gondhalekar(Phd in Kaizen)and Mr.

Durai Rajan¢ both professionalsand direct disciplesof JapaneseMasters They are acknowledgedexpertsin
continualimprovementand problem solving- with yearsof rich experiencein industry and guidingorganizations
in searchof excellence Theuniqueimplementationmodelis called"LearningBy Doing"in which peopleacross
variouslevelsof the organizationare enabledto inculcatethe habit of continualimprovementand makeit a way

of life.

Mr. Sandeep Hegde, Parter, is a practicingCharteredAccountantwith expertisein the areas of management
audit, businesscontrols & complianceand legal& secretarialworks Sandeephasover 15 yearsexperiencewith

leadingaudit firms & companies



o ,,,: Prajwal Management Services LLP(PMS) the parent

< 7 Z companyof CEOServehas an integrated portfolio of
SN T:&# professionalserviceso meet the diverseneedsof our

- . ~— clients We provides a wide range of professional

)l l;} servicesto our clients ranging including high value
‘ » management consulting services, collaborative

problem solving forums, HR specific solutions and

Prajwal

strategicoutsourcingsolutions

Our servicedelivery modelsare structuredto meet the
specificneeds of our clients, from integrated business
transformation solutions to a specific service Our
strength is the professionalteam with good blend of
innovativemanagementnd practicalimplementation

Other divisions of PMSprovidingfocussedmanagement

servicedo a specifictargetsegmentare :

Anonline repositoryof information and forum aimedat helpingSME4o collaborateandfind solutionsto
their businessissues The portal also facilitates seekingspecializedadvice from a team of empanelled

experts

A focusedHRservicesdivision,HRPro providesservicesin the areasof recruitment, consultingservices

for HRinterventions,developmeniof HRsystems& policiesandtraining & development



